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Introduction 

In 2016, based on the demands of common European educational Area and in line with the state priorities 

in the field of education, authorization standards and procedures of higher educational institution were 

substantially changed.  The goal of new standards and procedures is to harmonize education with common 

European education Area and achieve the priorities through unified strategy set by the government, 

education and Science of Georgia.  

Due to the updated standards of authorization, all active higher educational institutions in Georgia faced 

new challenges. Accordingly, taking new standards into account, the university management decided to 

update the university strategy that implies reconsideration of the 6-year strategic development plan, 

elaborating new 7-year strategic development plan and forming of the 3-year action plan.  

The key priorities, goals and objectives formulated in the strategy were established through the analysis of  

the international experience, challenges  in the field of education and science, external factors and 

university experience  and needs. Thus, several important documents were highlighted during the strategy 

development process: 

 Unified strategy of Ministry of Education and Science of Georgia,  

 Priorities of the Government of Georgia,  

 UN sustainable development goals; 

 Updated authorization standards of higher education institutions,  

 updated higher education quality assurance standards and guidelines, 

  analysis of the university’s weak and strong points,  

 analysis of the labor market and employment requirements, 

  results of the conducted work  in the field of  quality assurance.(targeted research, through which 

specific needs of the university were identified) 

Strategy document of the Georgian University outlines university mission over the next 7 years, vision of 

the university community regarding the development of Georgian university, University strategic goals 

and specific  goals, plan to implement novelty, besides the  information on strategic planning  and plan 

implementation methodology is given.  

The strategy envisions ways to achieve the goals and to establish effective collaboration between the 

university structures for solving specific tasks, thus beside the mission, vision and task declaration, the 

document is of great practical importance for the development of the university.  
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Key Trends and Challenges of Georgian Education System 

 

Education is an important prerequisite for  sustainable development of the country, which makes 

it as a priority,  

Government of Georgia has declared education as a keystone for the country’s 

development.2Quality and affordable education has been identified as a precondition for Georgia’s 

socio-economic development.34The government of Georgia’s vision in terms of education and 

science implies developing such system that ensures national and universal values, educated  and 

competitive individuals, who contribute to the development of the  knowledge, economy and 

formation of a strong civil society.5Besides, high quality education promotes well-being and is a 

prerequisite for personal, social and professional development.6 

The recent period in Georgia  has become particularly active in terms of changes in the education 

system caused by Georgia’s membership in the common European educational Area, as well as  by 

signing of the association agreement between Georgia and European Union, 7. 

This directly affected all higher education institutions operating in Georgia. Common strategy of 

Ministry of Education and Science was based on the view, that in recent years in reforming the 

system of Education and science Georgia has made a significant progress, the country has 

implemented a number of reforms aimed at transforming the post-soviet education system and 

creating a new one that would meet rapidly changing demands and be a competitive in 

international field. Besides, Georgia’s unified education and science strategy states that , despite 

in-depth reforms many challenges still remain  in terms of quality and equal access to education 

and training services. Also, challenges include linking education to the labor market and 

promoting the development of science and research. 8 

Education has been prioritized in the four-point reform plan of the Government of Georgia and 

through this human capital must be developed and it has to be effectively involved  in the 

country’s development process. The activities of the Georgian University serve the purposes of 
                                                           
2Unified strategy of Ministry of  Education and Science of Georgia  2-17-2021, p. 3.    

3Social –economic strategy of Georgia of the Government of Georgia “Georgia: 
4 “  

55 Unified strategy of Ministry of  Education and Science of Georgia  2-17-2021, p. 9.    

66 Unified strategy of Ministry of  Education and Science of Georgia  2-17-2021, p.5.    

7ასოცირებისშესახებშეთანხმებაერთისმხრივ, 

ევროკავშირსდაევროპისატომურიენერგიისგაერთიანებასდამათწევრსახელმწიფოებსადამეორესმხრივ, 

საქართველოსშორის 
8მთავრობისსოციალურ-ეკონომიკურიგანვითარებისსტრატეგია „საქართველო 2020“-თან, იქვე. გვ. 40.  



the higher education achievement, thus, the university aims to promote the values of Georgian  

and world culture, it is oriented on the ideals of humanism, which are necessary for the existence 

and development of civil society, tries to create conditions that suit individual interest and 

abilities, to get higher education, enhance qualification and get the chance for retraining, it is 

committed to promote the realization of the individual’s potential and development of the creative 

skills. Prepare   individuals with appropriate  modern competences, ensuring competitiveness of  

the individuals with higher education in internal and external labor market, to offer stakeholders 

high quality education, it aims to facilitate training and retraining of new scientific staff, to create 

and develop conditions for research, promote international mobility of the students and lecturers, 

enable them to share their international experience. 

The university fully shares the strategic priorities of the Government of Georgia: 

Ensuring compliance of the educational programs with the labor market’s current and future 

requirements; improve the quality and accessibility of education at all levels; develop  higher 

education, science, technology and innovation, which is directly linked to the sustainable 

development of the Georgian economy. 

The association agreement between Georgia and the European Union also covers, the issue of 

education, retraining,youth, science, research and technological development. At the same time, 

the recommendation of the European parliament and the council of Europe impose an important 

function on lifelong learning in universities, which is also the responsibility of the state of Georgia. 

It is utterly important that the Georgian Education area to become  closer to the relevant EU 

policies and practices in the field of education, which can only be achieved through  the effective 

implementation of the documents developed within the framework of the unified European  

education Area.  

According to the Georgian Government’s assessment, 9despite significant measures, many 

challenges remain in terms of the quality of educational and training services and equal access to 

them. Challenges include linking education with the labor market, developing creative and 

entrepreneurial skills, at all levels of education, as well as promoting science and research. The 

focus is also on the needs of rapidly changing globalization and technological processes, which 

creates new opportunities in education and employment.  

Recent trends and research suggest that the need for different skills in the labor market is 

emerging, as well as the technological advancement of prospects for the gradual replacement of 

workplaces with automated processes. Therefore, it is important for the university to develop 

skills in teaching programs that will enable the graduate to adapt to future changes. 

One of the key issues that was also reflected in the Government of Georgia's strategy is the 

internationalization of the Georgian education system, the enhancement of research and 

                                                           
9Strategy of Ministry of Education and Science of Georgia  2-17-2021p 3.  p. 7.   



knowledge, the promotion of academic and staff mobility, as well as the international mobility of 

the students to meet international standards and create a high quality  Education programs to 

meet local and international labor market demands. This is the responsibility of the entire 

educational Area, all of its members, especially higher education institutions, and has been named 

as one of the strategic priorities for the Georgian University. 

     

 

 

About University 

 

Georgian University was founded in 2008. Today, it is an authorized higher educational institution that 

has obtained accreditation of the educational programs.  Two schools operate at the university: 

School of Humanities and law; 

School of Informatics, Computing and Social Sciences. 

At the moment, the number of active students at the university is 1471 and 1152 graduates, there are 13 

bachelor’s, 6 master’s and 3 doctoral degree programs and one-cycle teacher training programs. 

Apart from, higher educational programs, since 2010 the University has operated training center for the 

entrants and they prepare them for the unified national examination, since 2011 the university has 

operated high courses for interpreters and translators, which provides trainings for translators and 

interprets. 

For today, there are 30 universities, 24 teaching universities, 6 colleges and 8 orthodox religious institutions 

in Georgia. According to the National Examination Center 40500 have registered for the examination.  The 

number of people willing to get education is huge. However, vacant numbers at High educational 

institutions exceeds the number of entrants that is the precondition for reducing the contingent at high 

educational institutions. Georgian University adequately meets the requirements, that can be proved by  

the measures taken at the institutions, including organizational changes. At the beginning of 2018 Georgian 

university took a number of measures in this direction: identified important educational programs and 

mobilized resources towards these programs, educational programs that are not priority for the university 

gradually  are going to be abolished and students of these educational program will be provided further 

education;  Faculty and administration staff members were optimized, through reorganization of four 

faculties two schools were created : School of humanities and law and School of Business, Computing and 

Social Sciences. Besides, several steps were taken in terms of internationalization, division of student 

employments and career development was established and etc. 

By taking financial resources of Georgian university and its facing challenges, from 2019 reorganization 

will take place again both in terms of human resources and structural units, as it provides sustainable, stable 

and effective operation of the university, above mentioned includes compensation for dismissing from 



position, In parallel of these, financial department will be establish to effectively implement financial goals 

of the university. 

Besides, the university constantly studies its own practice and in case of necessity it will again conducts 

organizational and other types of changes to create student-centered environment, to enhance instruction 

quality and successfully meet the requirement of the employment market, raise the level of 

internationalization and to improve other  important fields. 



 



 

Methodology of the Strategic Development 

The process of strategic development was pursuant to the document of the methodology of strategic 

development. In the process of strategic development the involvement of the individuals concerned was 

ensured on the level of  university evaluation and identifying priorities. The process was conducted 

through considering priorities, by identifying basic university activities, declaring goals to be achieved, 

ways to achieve the goals  and defining relevant deadlines, responsible individuals/structures and reporting 

system. 

In order to effectively plan strategic planning, working group was created, who developed university 

strategic development and action plan based on the previously   elaborated methodology. 

As we mentioned above, in the process of working on strategy several documents were analyzed: 

Unified strategy of Ministry of education and science of Georgia, priorities of the Government of Georgia, 

Sustainable development goals of UN, updated standards of authorization of higher educational 

institutions.  

Updated standards and guideline principles of higher education quality. 

One of the important stages, besides the above mentioned document analysis, during the strategy 

formation questionnaires were used as well by relevant methodology , through which opinions of the 

individuals concerned were clear and this way , they were involved in the process of strategic planning . 

The topics discussed included all the  sectors for successful functioning of the university for ensuring 

institutional development, quality assurance system, improvement of the  research activities, increasing 

internationalization and all the other important  fields that are utterly important for achieving university 

goals. 

Besides the above mentioned, for the formation of strategy analysis of the strategic development plans of 

the university and their outcomes were analyzed, By considering collected information, weak and strong 

points of the university were identified, developmental possibilities and risks of the university were 

assessed and accordingly, setting the university strategic directions, goal declaration and specific tasks for 

achieving the goals were possible. 

Results of the SWOT analysis were used for the formation of strategic goals and tasks. 

 

 

 

 

 

 



Results of the SWOT analysis:  

Strong points of the institution:  

University infrastructure;  

Methodology for planning, elaborating and development of the educational programs, 

Content of the educational programs,  

Personnel management policy 

Personnel of the University 

Mechanisms for supporting personnel professional development; 

Quality assurance policy; 

Student life; 

Student support mechanism; 

University teaching and recreation spaces; 

University inventory and technique; 

Diversified financial sources; 

Safe environment; 

Adaptive environment for individuals with special needs; 

Infrastructure of the information technologies; 

Risk management models of the information technologies; 

Electronic services and electronic management system; 

Contribution in the development of society. 

Weak points of the institution:   

Internationalization; 

Mechanisms for avoiding plagiarism 

Lack of evaluation of the learning outcomes of the educational programs; 

Partial incompatibility of the identified benchmarks. 

Supporting  students and  graduates in the employment. 

Cooperation with economic agents. 

Integration of the learning outcomes in the educational practice 

Not having  international assessors in the dissertation assessment and defense 

process 

Research support 

Lack of young researchers in the research process 

Mechanisms for promoting joint master’s and doctoral degree program 

 Rule and the procedure  for the assessment of research activity  

Parking space 

Mechanisms for attracting the target groups  

Opportunities for the development of the institutions.  



Increasing the efficiency of the management 

EFQM model implementation to raise the quality culture. 

Constant improvement of the educational programs  based on the assessment of the 

learning outcomes; 

Improvement of the research funding model for doctoral programs 

Improvement program administration promotion model  

Attracting of the young staff in the research process 

Development of the library model 

Development of the financial management, reporting and control 

 

Threat:  

Lack of entrants in relation with the limit of the higher educational institution 

 Non stable environment for the development (frequent changes in the educational 

system) 

 
 

 

University mission, vision and values 

University mission:  

Georgian university is based on the ideals of democracy and humanisms and is oriented on to promote 

national and universal value harmonization and develop civil society. 

University mission includes to make a contribution to develop the country, protect centuries-old material 

and spiritual values, prepare highly qualified specialists for the labor market, that promotes realization of 

the creative potential ; development of the scientific research and by providing proper conditions prepare 

new scientific personnel, who will meet the facing challenges of the country. 

University vision: 

The vision of the Georgian University is that by the year of 2025 to become one of the strongest higher 

educational institutions which: 

Offers high quality service  and provides student with the opportunity to get high quality education 

without leaving the country, education which will be oriented on the changeable labor market and acquire 

competences that are  required  both internationally and on a country scale, creates best conditions for 

enhancing qualification and retraining, promotes strengthening of Georgian State and developing Georgian 

society, provides high quality researches and promotes researches that provides studying Georgia; provides 

high quality researches and presents them to the international sector. 

 

 



University Values are: 

 Student-centeredness 

 Respecting human-rights 

 Academic freedom 

 Academic integrity  

 Honesty  

 transparency  

 Social responsibility 

 Observance of the principles and offering services 

 Observance of the professional ethics 

 

Strategic directions, goals and expected outcomes 

 

Based on the strategic planning the university has identified five strategic directions that include five 

strategic goals and provide all the resources necessary for the functioning of the university. The strategic 

directions are: 

I. Teaching - involves elaborating the methodology for starting  and developing educational programs; 

Identifying priority educational program areas and improve program content and structure; 

II. Research development - involves the development of research and the strengthening of the research 

function of the university; Promotion of research activities and quality improvement; 

III. Attracting and supporting targeted Audiences - Develops mechanisms to attract local and international 

students and listeners; developing student and alumni support services; Development of student life; Career 

development of students and graduates; 

IV. Contribution to the development of society - involves the use of institutional potential for the benefit 

of society, in particular the development of a lifelong learning system; Implementation of social, cultural, 

economic and other programs and activities and involvement of the  academic staff in discussing issues of 

public importance; 

V. Institutional Development - Includes improvement of organizational structure and management; 

Development of the quality assurance system; improving human resource management; Development of 

internationalization mechanisms; Development of library services and material, informational and 

financial resources. 

 

Direction I : Teaching- improvement of the educational program development and methodology: 

Situational analysis:  

The university has developed methodology for  planning, elaborating, developing and improving of the 

educational.(including individual educational programs), guidelines for the individuals involved in the 



program development process, used both for the preparation of new educational programs and for their 

development. In addition, since the university in educational sector   of Georgia is relatively new, the 

appropriate methodology was developed  a while ago, and its use in practice is less, to the next stage of the 

university planning process involves  participation of the individuals involved in planning to  evaluate this 

methodology, to identify needs and to improve the document, which is on its side , Promotes educational 

program development  / implementation of the management, it will meet the needs of the individuals who 

need individual educational programs  and it will  improve quality of the educational programs. 

Practice of elaboration of the educational program learning outcomes 

The university has developed the rule for the  evaluation and development of the learning outcomes .That 

is the novelty in Georgian educational Area. The methodology gives us an opportunity to evaluate not only 

a student at the learning course level but a graduate in relation with the educational program outcomes., 

that ensures to double check educational program goal achievement and gives us a chance to identify the 

sectors, where changes have to be taken. The university plans to develop the practice of the learning 

outcome evaluation. For this purpose, it is planned, to consult the individuals involved in this process. 

Monitoring of the individual program learning outcomes will systematically take place. Besides, by 

involvement of the individuals concerned we will elaborate this methodology again in the future. 

Processes and procedure for approving educational program , its amendment and annulation is regulated 

by the university regulations, those procedures in detail describes activities that have to be implemented 

by the involved personnel.  Program approval , amendment/annulation procedure involves School council 

meeting and discussion of the issue by involving quality assurance and strategic development  in decision 

–making and then changes will be approved by the rector  order . At the same time, any changes in the 

educational program text  or in the syllabi, including literature need to go the same procedure, even when 

the lecturer changes  planned activities , for this , this process is not flexible at all, that is why, sometimes, 

a lecturer has to plan the activities that are not in the syllabi, and for the department of quality assurance 

and strategic development it is quite hard to evaluate the learning courses as planned, some of the lecturer 

abstain from changing of the syllabus because of the bureaucratic   procedures. It is reasonable, in case of 

necessary to make any changes in the learning course easily. 

The university evaluated the above-mentioned process by involving individuals concerned in the process 

and for the next stage based on the program support    it is planned  to conduct the optimization of this 

process. That gives the involved individuals an opportunity to upload necessary documentation in one 

space, exchange the ideas and through simple procedure (by the consent of the authorized person) make a 

change in the program, depending on the essence of the change, provide the involvement of the other 

individuals. At the same time, a lecturer, within the scope of the academic integrity, is able to change the 

syllabi, while the department of quality assurance and strategic development will be able to see these 

process in practice. 

 

Hence, strategic goals have been identified as followed: 



Goal 1.1:  analysis of the program planning, elaboration and development  of the methodology by 

involvement of the individuals concerned and by considering   received results  to plan  necessary 

changes/activities; 

Goal 1.2: analysis of the methodology for  individual program planning , elaboration and development by 

involving the  individuals concerned . 

Elaboration of the individual programs/plans, elaboration/development methodology. 

Goal 1.3: development of the practice of evaluating the learning outcomes 

Goal.1.4: optimization of the rule for approving, amendment and annulling   of the educational programs.  

Expected outcomes upon implementing strategy: 

Improved planning, elaborating and development of the educational programs 

Development methodology; Improved planning, elaboration and development of the individual programs 

Development methodology; the practice of assessing learning outcomes is developed; 

Procedures for approval, modification and annulation of the program  is more optimal and flexible. 

Strategic goal 2. 

Identifying priority educational programs; content development of the program and structural 

improvement. 

Situational analysis: 

Before, elaborating of the strategic development plan, the university identified educational programs of 

high priority, basis of this was trends of the labor market, analysis of the employers’ demands, assessment 

of the university resources and priorities of the university community. As a result, the university made a 

decision, to abolish part of the educational programs and identified the need to elaborate new educational 

program. Hence, the university plans to develop the educational program of high priorities in terms of the 

strategic planning deadline, ensure accreditation and reaccreditation of the relevant educational programs. 

In total, at the next stage the number of educational programs in all three cycles will be reduced and 

pursuant to the identified needs they will be recycled in terms of content. In the following year the 

following Bachelor’s degree programs will be financed: 

Bachelor’s educational program of the School of  Business, computing and social sciences: 

Economics; Business administration, psychology, tourism business; computer sciences 

School of Humanities and law: 

International relations and regional processes;  

History; 

Philology, 

English philology. 



Besides, working on the bachelor’s degree program international relation and public administration is in 

progress and they will be submitted for accreditation. Bachelor’s educational degree program of 

international relations and regional processes will be abolished (qualification awarded- bachelor of 

regional studies), the following educational programs will be abolished too: applied ecology, mathematics, 

sociology (sociology, demography), informatics (based on the fact that the university already has an 

educational program that is based on  ACM standard  and fully responds local and international demands. 

) 

The following master’s degree program will be financed in both Schools: 

Economics, Business administration (management) 

Psych diagnostic and counselling  

Law, public administration., 

History of Georgia.  Linguistics and Literature of Georgia as well but they will  be submitted  for 

accreditation and new awarding qualification will be negotiated –Master of Philology. 

From 2019, the  following master’s degree program will be abolished: Mathematics, tourism and hospitality 

management. During the recent years, they could not attract many students. Master’s educational degree 

program of information technologies and computer modelling will be abolished too, that need to be revised 

essentially  in terms of the content   to be compatible with AMC standards. New master’s degree program 

will be developed pursuant to the standards.  Accreditation is planned for 2022. 

The following doctoral programs are expected to be canceled in 2019: 

Chemistry of biologically active substances and examination of medicinal products; Doctoral Program in 

Geophysics; Doctoral program  in Business Administration; Doctoral Education Program in Ecology and 

Environment; Doctoral Program in Biotechnology; 

Computer technology and mathematical modeling 

Doctoral program of Computer Technology and Mathematical Modeling 

Doctoral program in economics, translation studies. 

Doctoral programs in Business Administration and Economics are among the top educational programs 

outlined above, however, the University believes that at this stage it is important to revise the programs 

and submit them for accreditation only afterwards. Thus, in 2019, students who are already enrolled in 

these programs will be provided with further education, gradually transferred to another educational 

institution and, if necessary, they will be provided by the university with appropriate compensation / 

tuition, depending on how many credits the recipient institution will recognize. 

In order to develop the next strategic development plan, the University will continue to carry out such 

analysis, which may serve as a basis for the abolition of less priority educational programs and / or the 

development of new educational programs at the next stage. 

Content development of the educational programs and structural improvement: 



The university plans to carry out benchmarking on specific priority areas / specialties, study local and 

international practices and use them to further enhance programs. Work is planned to diversify teaching 

methods, refine evaluation systems and assessment methods in educational programs, better integrate 

employer requirements, strengthen practical skill development components, and refine relevant 

procedures; Transfer skills development components, refinement of learning outcomes and assessment of 

learning outcomes in programs, continuous updating of Georgian and foreign literature, including 

increased share of foreign literature, consideration of foreign language courses in education and internal 

and external evaluation  to reflect the results. 

It should be noted that the internationalization of the University is of special priority, for which, at the 

educational program  level the university  increased the amount of contact hours and credits for foreign 

languages, the next step will be to consider more intensive involvement of Foreign Literature in the 

syllabus, as well as , English-language educational courses at all three levels . 

Development and elaboration of the  Joint Educational Programs For the next seven years includes  the 

development of  a joint educational program with a partner university. For this purpose, the university is 

conducting the relevant negotiations, program direction has been selected. Following the signing of the 

Memorandum, a working group will be set up to ensure that the program and qualification rules are 

prepared and will be agreed with the LEPL National Center for Educational Quality Enhancement to go 

through the accreditation procedure in accordance with the legislation. 

Thus, the strategic goals  were defined as follows: 

Goal 2.1. Identifying educational programs of high priority \ and accreditation / re-accreditation of the 

relevant programs  

Goal 2.2. Content development of the educational programs and 

Structural Improvement  

Sub-Goal 2.2.1. Use modern teaching methods in educational programs 

Sub-Goal 2.2.2. Elaboration of the Evaluation system and evaluation methods  in educational programs 

Sub-Goal 2.2.3.  Take into account employer requirements in educational programs 

Sub-Goal 2.2.4. Strengthening the skill for practical component  

Sub-goal 2.2.5. Development of Transfer Skills  

Sub-Goal 2.2.6. Adding up-to-date , significant literature in the programs including English language  

literature. Revising existing ones. 

Sub Goal 2.2.7. Taking English language courses in the educational programs 

Sub goal 2.2.8. Reflection of the internal and external assessment in the educational program.  

Sub-goal 2.2.9.defining learning outcome evaluation mechanisms in the educational programs (in those 

programs where above mentioned is not implemented yest) 



Sub-goal 2.2.10. Updating of the program structure pursuant to the university rule, updating of the learning 

outcome map. 

Goal. 2.3 Development of the joint educational programs 

Expected outcomes upon implementation of the strategy: 

The university has defined educational programs of high priority and has accredited relevant educational 

programs. 

The university's educational programs are substantially and structurally enhanced. Local and international 

practice is used; Modern teaching methods are used in the programs; Educational programs have developed 

sophisticated assessment systems and assessment methods; Employer requirements are used in educational 

programs; In the educational programs the components of practical skills development are enhanced and 

the procedural issues of the practical component are improved; Educational development components of 

transferable skills are strengthened; Learning outcomes in all educational programs are formulated in a 

better, easier to understand; All educational programs describe mechanisms for assessing learning 

outcomes; Modern and current Georgian and foreign literature is used in educational programs; Foreign 

language courses are provided at all three stages of education; curriculum structure and learning outcomes 

map are updated; The educational programs reflect the results of internal and external evaluation.  The 

university has joint, accredited educational programs. 

 

Direction II: research 

 

Strategic Goal 3. Development of Research and strengthening of the University Research Function 

  

Situational analysis: 

The Georgian University is a research university and in addition to pursuing doctoral education programs, 

it aims to integrate a proper dose of research into the undergraduate and postgraduate levels, not only in a 

form of undergraduate and postgraduate theses. It is recommended that small-scale research components 

be integrated at the level of the courses as well as research papers / research projects that will help students 

develop their research potential. The syllabuses of the courses include a relevant component (abstract / 

research project, etc.), which will be further refined and developed in the future, taking into account the 

content of the course, and organizing relevant workshops for the staff involved in the program. 

 

 

At the same time, the university plans to implement relevant activities to share research results locally and 

internationally. The University provides scientific peer-reviewed and peer-reviewed journals and 

organizes periodical conferences. Increased involvement of university academic staff in international 

research, increasing the number of papers published in international publications by academic and 



research staff, increasing the number of reports made by university staff abroad, with international 

research units and other partners. Conducting collaborative research (including involvement in EU 

research programs), targeted research commissioned by economic agents. In addition, the university will 

take care of recruiting young people and engaging in research activities. 

Accordingly, the strategic objectives were defined as follows:  

Goal 3.1. Better integration of research into teaching activities 

Goal 3.2. Conduct research and share research findings locally and internationally  

Goal 3.3. Cooperation with international research units and other partners 

Conduct collaborative research  

Goal 3.4. Conduct targeted research by ordering economic and other types of agents. 

 

Expected outcomes  of strategy implementation: 

Research activities in educational programs have increased; Research findings are shared locally and 

internationally; Increased involvement in international research; 

Increased number of publications in international publications by academic and scientific personnel. 

Increased number of international presentations by the university personnel; 

Increased number of conducted cooperative researches with international research units; 

Researches ordered by the economic agents 

Increased number of young staff involved in the research activities. 

 

Strategic goal 4. 

Promotion of the research activities 

Situational overview: 

The university plans to take concrete steps to promote research. The university funding system for research 

involves remunerating academic staff, funding for scientific events, paying for business trips, funding for 

publications, encouraging staff, and more. However, the next step is to evaluate the effectiveness of the 

research funding system, which may lead to changes, given the specific circumstances. The introduction 

of a different model of research funding is expected to lead to increased effectiveness. 

 

In order to promote research activates, it  is planned to conduct counselling of the academic/scientific 

personnel and the students as well, deliver trainings  how to write scientific projects and reporting, topics 

like how to get funding  and other important issues in order to increase relevant index. In order to achieve 



the set goals it is important to conduct promotion policy, that is envisioned in university strategy and 

action plan. 

Accordingly: strategic goals have been defined as follows: 

Goal 4.1. evaluate the effectiveness of the funding system and in case of necessity make changes 

Goal 4.2 organizing trainings and counselling with academic/scientific personnel  covering the topics like: 

writing scientific projects and other significant issues. 

Expected outcomes: 

Improved funding for research activities; 

Improved academic / scientific staff and student support mechanisms for writing and reporting on scientific 

projects, obtaining funding from various sources, and other significant  issues. 

 

Strategic Goal 5: enhance the quality of the research activities 

Situational overview: 

In order to ensure the quality of research activities, the University has defined  the functions of a PhD / 

MA supervisor, which is an agreement between the supervisor and the university. In addition, the 

university has regulations governing the performance and evaluation of the research component at the 

master's / doctoral level. The regulations are in full compliance with the Georgian legislation. However, it 

should be noted that this process can be made even more effective. To do this, the university plans to 

organize surveys of the individuals involved in the process, with feedback and recommendations from 

students and their supervisors suggesting that rules and procedures can be tailored to their needs. However, 

it is planned to involve foreign evaluators in the process of evaluation of doctoral theses. 

The university periodically evaluates scientific/academic personnel’s performance by observing relevant 

regulations, besides, at the next stage it plans to elaborate the mechanisms to evaluate research activities, 

evaluation of the academic and scientific personnel, evaluation of the effectiveness of the mechanisms; 

 The activities of the University will also be aimed at strengthening the principles of academic integrity. 

The university has procedures for detecting, preventing, and responding to plagiarism; these mechanisms 

will be further developed in the future; Implementation of a software system for detecting / preventing 

plagiarism is planned as soon as possible. However, the University has a code of ethics that provides for 

appropriate procedures in the event of a breach of academic integrity. It is also planned to update the Code 

of Ethics in order to respond to the needs most; Anti-plagiarism measures will be implemented - relevant 

information measures will be implemented. 

To enhance the quality of research activities, the university plans to Involve foreign assessors in the 

scientific journal and as a member of the scientific committee in scientific conferences organized at the 

university . 

 



 

Strategic goals have been defined as followed: 

Goal 5.1. – Assurance of the effectiveness of the research supervision 

Goal 5.2. –involvement of the foreign researchers in the doctoral thesis evaluation process 

Goal 5.3. -Assessment of the research work and elaboration of the assessment mechanisms. 

Goal 5.4. -Strengthening of the academic integrity principles. 

 

 

 

Expected outcomes upon implementing strategy: 

Research guidance at the University is effective, the functions of PhD/researcher supervisor are  

updated.(according to the assessment); assessment for the master’s thesis is improved, the quality of papers 

and projects are  improved; regulation rules for the assessment of  dissertation thesis assessment and defense 

are improved.; 

in the assessment process of the doctoral thesis international specialists are involved, research practice is 

assessed with required methodology  on a regular basis, mechanisms for  the evaluation of research 

activities are improved, reports on research activities are published, assessment outcomes are applied for 

further practice of the University.  

The university has established principles of academic integrity. 

In particular, procedures for detecting, preventing, and responding to plagiarism have been improved; 

ethical and behavioral rules and procedures are revised for responding to the  violations of rules; The 

software system needed to detect / prevent plagiarism has been introduced; Anti-plagiarism information 

measures have been taken; The foreign scientific evaluator is involved in the activities of the university 

scientific journal; foreign Scientific Committee member is  involved in the conferences organized by the 

university.  

Direction III. Attraction of the targeted audience  

Strategic goal 6. Attraction of the local and international students 

Situational overview: 

In order to attract students, the university organizes a variety of activities such as open day, social 

networking, videos, etc. The university plans to evaluate the effectiveness of student recruitment 

mechanisms and, if necessary, change approaches and plan new activities to attract students; In the future, 

the university will also attract foreign students as joint educational programs are planned. 

In addition to the above, the university plans to attract students to short-term educational programs. The 

implementation of these educational programs is set out in Strategic Goal # 10. 



 

Accordingly, the strategic objectives were defined as follows: 

 Task 6.1. Develop mechanisms to attract target groups 

Expected results of strategy implementation 

 Mechanisms for attracting local students have been improved; Mechanisms for attracting foreign students 

are developed; Attractions for short-term program attendees are underway. 

Strategic Goal 7. Developing Student and Graduate Support Services 

 Situation Overview 

 The university prioritizes the development of a student-centered environment that should be highlighted 

in all areas of activity. Outline. Implementation of student support activities is planned along with the 

development of the learning process. International student mobility and participation in various projects 

should be actively promoted, for which student counseling, information meetings, and guides will 

continue. The University takes into account the interests of socially vulnerable students, for which it offers 

flexible payment schedules, funding opportunities and more. However, the development of these 

mechanisms is planned in the future. As one of its strategic objectives, the university has set out to support 

alumni and plans to support the creation of the Alumni Association and support it in its further endeavors, 

fostering contacts between students and alumni, and outlining prospects for future collaboration. 

Accordingly, the strategic objectives were defined as follows: 

 Task 7.1. Student Support  

Task 7.2. Alumni Support 

 Expected Results from Strategy Implementation 

 Student Support Mechanisms Developed at University 

Measures to support students in international mobility and participation in various projects have been 

implemented; Students are regularly familiarized with international mobility opportunities and receive 

needed counseling / assistance; Student advisory services are developed; The university has developed a 

student guide, which is updated periodically; There are spaces for group work at the university; The 

University has an effective mechanism for dealing with student complaints regarding the activities of 

academic and administrative bodies and staff; Development of support mechanisms for socially vulnerable 

students at the University; The Alumni Association has been created and its activities are supported by the 

University; The practice of organizing a student / alumni meeting / party (alumni party) has been 

introduced. 

Strategic Goal 8. Developing Student Life 

 

 Situational Overview 



 The university will look to improve student life over the coming years. The University has a structural 

unit - the Sport and Student Life Organization, which assists students in sports / arts and other activities 

in accordance with their interests. In this regard, the student life at the Georgian University is quite active 

and diverse. In the following years, it is planned to increase the number of sports teams and improve 

conditions for university sports teams to improve their championship results. It is also planned to 

encourage successful students; In addition to sports and art activities, the establishment of student self-

governing clubs and their activities should be greatly promoted; It is planned to organize public lectures 

and discussions on a regular basis on issues of interest to students and, in general, to increase student 

engagement in non-academic student activities. 

 

 Accordingly, the strategic objectives were defined as follows 

 Task 8.1. Development of sports life  

Task 8.2. Student creative  life development 

Expected results of strategy implementation 

 Improved conditions for university sports teams; 

 - Appropriate measures have been taken to encourage successful students in sports / arts and / or other 

fields; 

 - Increased number of sports teams; 

 - Improved conditions for the establishment and operation of student self-governing clubs; 

- Public lectures and discussions on issues of interest to students; 

 - Increased student engagement in non-pending student events. 

 

 Strategic Goal 9. Student and Graduate Career Development 

 

 Situational Overview 

 The University is actively planning to work with students and graduates 

 On employment and career development. The university has set up a relevant structural unit, the Student 

Employment and Career Development Division, which will form an employer base (noting that the 

university already has cooperation with relevant potential employers. However, it is planned to establish 

a new co-operation), the labor market and employers' requirements for the periodic survey of 

potential employers, in cooperation with the targeted measures for planning and implementing, 

provides a portal for students and will regularly inform the students and graduates of the job, 

practice and internship. Also, provide regular training / informational events and the development 

of practical skills, implementation of measures, to share their experiences in order to invite 



representatives of different fields, and meetings, which will help students and graduates with the 

right professional skills, successful employment and career development. 

Accordingly, the strategic objectives were defined as Task 9.1. Working with potential employers 

 Task 9.2. Creating a Student and Graduate Website 

 Task 9.3. Implementation of practical skills development  

Task 9.4. Organizing Training and Information Meetings for Students to Promote Career 

Development 

Expected Results of Strategy Implementation 

 The University has an Employer Base and Student Portal. Students Have Better Developed Practical 

Skills Students have better self-presentation skills. 

-Direction IV. Contribution to Community Development 

 Strategic Goal 10. Institutional Potential for Public Use benefit 

 Situational Overview 

 University aims to contribute to community development with its own resources. 

To this end, regularly implements and actively plans for future social, cultural, economic and other 

events, involving academic staff in discussing important topics, to use their potential for the benefit 

of the public. It is also planned to develop expertise in the provision of expert and consulting services 

and to conduct research targeted at different institutions, taking into account the research potential 

of the university's academic / scientific staff. 

 In the following years, a law clinic will also be set up to introduce the practice of free legal 

counseling. 

Situational overview: 

 In order to contribute to community development, the university also plans to develop a lifelong 

learning system. The university already has experience in implementing relevant short-term 

educational programs, but will become more intense and systematic in the future. To this end, it is 

planned to establish a specific responsible structure, identify the need for short-term education 

programs in a specific area, and develop and implement relevant programs. Necessary activities will 

be planned to promote the programs. 

 

 Accordingly, the strategic objectives were defined as follows: 

 

Task 10.1. Development of a lifelong learning system  

Task 10.2. Implementation of social, cultural, economic and other programs and activities  



Task 10.3. Participation of Academic Staff in Discussion of Topical Issues  

Task 10.4. Creating a law university clinic 

 

-Direction V. Institutional Development 

 Strategic Goal 11. Improve Organizational Structure and Management  

Situational Overview: 

 Strategic Monitoring of Strategic Development and Action Plans Monitoring. The University has 

developed monitoring mechanisms for the implementation of strategic development and action plans, and 

has approved the appropriate methodology for monitoring and evaluating the implementation of the 

strategy. Structural units responsible for implementing the strategy will regularly submit relevant reports. 

Based on the results of the evaluation and analysis of the effectiveness of the activities defined in the 

development plan, strategic and action plans will be updated as needed. 

Management Effectiveness 

 One of the most important aspects of the institutional development of the university is the constant 

improvement of management effectiveness. To this end, mechanisms have been devised to evaluate the 

effectiveness of management, identify areas for improvement and, where appropriate, make relevant 

changes. Strategic and Action Plans therefore provide for appropriate steps to be taken. 

Business Processes at the University and Ensuring Its Continuity 

 The Sustainable Development of the Institution often holds workshops at the University to discuss each 

business process and agree on a number of issues in a more coordinated manner. Improvement of this 

mechanism is planned, the quality of cooperation and coordination between the structural units will be 

assessed and needs identified, the functions of the structural units and areas of responsibility will be better 

documented in the light of the results of the evaluation. Also, in addition to functions, all business processes 

that are permanently underway at the University are described in detail. The efficiency of university 

management will also be greatly enhanced by the introduction of electronic document circulation, which 

is a short-term plan. Also, developing a plan for the continuity of business processes that will be introduced 

next year and allow the university to reduce all predictable risks. 

Accordingly, the strategic objectives were defined as follows 

 Task 11.1. Implementation of Strategic Development and Action Plans 

 Planned Monitoring  

Task 11.2. Assessing and Developing Management Effectiveness  

Task 11.3. Improving business processes 

 

 Expected results from strategy implementation: 



- Planned monitoring of strategic development and implementation of action plans at the university; 

 - Assessment of the effectiveness of management at the university if necessary, relevant changes are made; 

 - University has improved business processes 

 Quality of coordination and collaboration between structural units is assessed and needs are identified; 

Given the evaluation results, the areas of functions and responsibilities of the structural units are better 

described as well as business processes that are updated periodically; - The University has introduced an 

electronic case management system; - The University has developed a business continuity plan. 

Situational Overview 

 A quality assurance system is implemented at Georgian University based on the continuity principle, 

which assumes a continuous rotation of the PDCA planning, implementation, evaluation and development 

phases. It is the university's view that the use of the PDCA system be fully integrated into the activities of 

all the structural units of the university and that, in addition to educational programs, it should also be 

used in the delivery of other types of services: Student counseling, short-term training programs, 

employment support activities and more. The university aims to promote a culture of quality and to provide 

a transparent system. During the planned period, international quality assurance research will be carried 

out, the effectiveness of the quality assurance mechanism, staff performance, student contingency planning 

mechanism and target benchmarks will also be assessed, the performance of the quality service will also 

be evaluated and the necessary procedural changes will be made. 

It is important to ensure that stakeholders are involved in the design and implementation of educational 

programs and that they are effective at the implementation stage and that their input is taken into account. 

The university quality assurance system involves stakeholders in the development process. However, the 

university has analyzed examples of stakeholder engagement levels and aims to increase involvement over 

the next few years, which will in turn improve quality assurance, improve the quality of educational 

programs and other services provided. Thus, the university plans to strengthen cooperation with 

professional associations / establish new partnerships to enhance the quality of educational programs, it is 

also planned to study and analyze labor market and employer requirements. Such an analysis has already 

been carried out at the university last year and its results have been the basis for the university to prioritize 

educational programs, develop new educational programs and modify existing educational programs. In 

the next phase, such research will be planned and implemented in advance of the re-authorization stage, 

with a view to revising educational program directions and making necessary changes to priority programs. 

In addition to professional associations and potential employers, special consideration is given to the 

opinions of students, graduates, and staff involved in educational programs. Relevant surveys are regularly 

conducted at the university at regular intervals, but it should be noted that the assessment at each course 

level was not systematic. In the future, at the end of each semester students will be systematically surveyed 

at the level of the study courses. Stakeholder engagement is expected to increase with the integration of 

new modules in university software. It enables quick and effortless research to be carried out, comfortable 

for both sides. Therefore, the University plans to increase the involvement of stakeholders in the quality 

assurance process. Stakeholders (Students, alumni, professional associations, potential employers, lecturers, 

field specialists, trainees, and others) engagement will help identify needs for change and make appropriate 

changes. 



 In addition, the University plans to evaluate the learning outcomes of educational programs, with the 

periodicity specified in the educational programs. Integrating new modules into university software will 

make the quality assurance process more efficient. It provides surveys and enables the university to manage 

research, curriculum change processes, and to see the dynamics of development. 

Accordingly, the strategic objectives were defined as follows 

 Task 12.1. Raising the quality culture  

Task 12.2. Targeting studies  

Task 12.3. Adding Polls Module to Software 

Expected results from the implementation of the strategy 

 - European Quality Assurance Fund model introduced at the University;  

-The effectiveness of the quality assurance mechanism has been increased (evaluation and refinement of 

the personnel evaluation system; evaluation and refinement of the program evaluation and improvement 

mechanism; Evaluation and refinement of quality assurance mechanisms for services and resources 

provided by higher educational institution Assessment of student contingency planning mechanism and 

target benchmarks; Evaluation of quality service performance and implementation of necessary procedural 

changes); Increased involvement of stakeholders in quality assurance (students, graduates, potential 

employers, lecturers, field specialists, professional associations (if any);  targeted stakeholder surveys of 

teaching, research and other services have been  provided, taking into account the content (Student Survey; 

Alumni Survey; Potential Employers Survey; Lecturer Survey; Survey of Specialists; Survey of 

Administrative Personnel; Survey of Short Term Educational Programs); 

-Programs periodically evaluate the learning outcomes of educational programs; 

- Needs tailored modules are introduced in the university software. 

Strategic Goal 13. Improve Human Resource Management 

Situation Overview 

 The University has developed a personnel management policy that addresses ways to attract and retain 

qualified human resources, staff professional development opportunities, conditions for creating a safe 

work environment, transparent decision-making in university management, Integrating new employees 

into the work environment, encouraging activities and other important issues. Organize employee 

satisfaction surveys, staff evaluation and follow-up within the planned timeframe -Identification of 

incentive system / professional growth needs, provision of appropriate training / qualification facilities and 

more. Among them, special attention was paid to promoting international staff mobility and developing 

mechanisms for attracting foreign staff. Gradual pay increases for university staff are also planned in the 

coming years. Even if 60% of the university seats are filled by university programs, from 2019 salary 

increases are projected to increase by 5-20%.This trend will continue in the coming years, and in case of 

vacancy, work will continue in the direction of optimization. 



 Improvement of social security of human resources is also planned. The University is currently 

contributing 50% of the insurance premium, and if the student contingent is 80% in the coming years, the 

University plans to participate in the 70% insurance premium. 

Accordingly, the strategic objectives were defined as follows 

Task 13.1. Implementation of surveys to assess staff needs and requirements  

Task 13.2. Promotion of professional development of staff 

Expected results from the implementation of the strategy 

 - University Satisfaction Survey; 

 - Staff evaluation and further incentives are implemented at the University; 

 -University has undertaken staff qualification measures 

 - The University has developed mechanisms to support international staff mobility 

- Target benchmarks improved - Mechanisms for attracting foreign staff have been developed and applied. 

Strategic Goal 14. Development of Internationalization Mechanisms 

 Situational Overview: 

University plans University plans to evaluate international cooperation and internationalization 

mechanisms and, if necessary, make appropriate changes. 

Accordingly, the strategic objectives were defined as follows 

 Task 14.1. Determination of methodology for evaluation of international cooperation and 

internationalization mechanisms 

14.2. Evaluate the effectiveness of international co-operation and internationalization mechanisms and 

make necessary changes in terms of results 

Expected results from the implementation of the strategy: 

The University has effective mechanisms for international cooperation and internationalization. 

Strategic Goal 15. Development of Library Services 

Situational Overview 

The University of Georgia has a library that serves university students, staff, and other stakeholders. 

Resources provided by the library are periodically evaluated at the university. The book fund is regularly 

updated. Customer satisfaction surveys will be carried out within the planned time frame, taking into 

account the results, updating the library resource, developing the necessary information guidelines, 

digitizing the required literature. In addition, monitoring of the use of books and databases is planned and 

targeted use of results as well. It’s necessary to revise the list of bases based on statistics and customer needs 

and adjust as needed. 



Accordingly, the strategic objectives were defined as follows in Task 15.1. Develop a customer-oriented 

environment Task 15.2. Periodic Update of Library Resources 

Expected results from the implementation of the strategy 

 - Developed informational guidelines for University Library users; 

- Requirements are digitized and access to textbooks increased; 

 - Enriched with Library Fund; 

Informative meetings / trainings / consultations with students and staff on library resources and services; 

-Consulting; - The University Library is a cultural-educational center; - The library takes care of the needs 

of the users. 

Strategic Goal 16. Development of Material, Information and Financial Resources 

Situational Overview 

 The University is provided with the material and technical resources necessary to carry out educational 

activities. Appropriate equipment audiences, licensed software, state-of-the-art equipment, library 

resources, and access to international scientific databases, study and recreation spaces create a student-

centered environment and achieve the goals of the university's activities. The material and technical 

resources of the University are regularly updated. Improvements to university infrastructure are also 

planned within the planned timeframe, including to better support people with special educational needs. 

In addition to replacing morally outdated equipment, library and sports infrastructure development is 

planned, as well as the purchase of new smart boards, provision of personal listening equipment in foreign 

language classes, It is also planned to arrange a teaching practice environment for university students 

according to their specialties. Regular monitoring of safety and sanitation will be carried out. It is planned 

to install a generator for uninterrupted power supply to the university. Backup is planned for continuous 

internet supply from an alternative provider. The plans are also aimed at increasing the academic staff's 

work space, arranging law clinic infrastructure, and developing recreational spaces. Efforts will also be 

directed towards the development of information resources. Media server will be set up, information 

technologies will be evaluated in relation to business processes and appropriate measures will be taken, 

implementation / development of electronic services and electronic management systems, provision of 

remote lectures, launch of electronic archive database for university archives and many other activities are 

also planned. Development of financial resources and its management system, development of alternative 

sources of funding, managerial accountability, financial management and control system and reporting 

development and transparency were also planned.  

The university has two main sources of funding for its activities: first, a subsidy granted by the Georgian 

Patriarchate, which includes a grant from the state treasury, and the second - tuition fees / tuition paid by 

students of all three levels. The university also has its own gym, translators school, unified national exams 

preparation center, and student-led subject-specific Olympics, which are additionally profit-oriented. 

Short-term training programs are also planned and will be launched in the future, which will be 

additionally profit oriented. The University has taken care of developing alternative sources of funding, 

founded it and owns 100% of two limited liability companies, First Kartuli and Bodbe Marani. The first 



type of economic activity of \"Pirveli Kartuli\" is public catering, currently leased space at 53a 

Chavchavadze Street and serves both the university community and other individuals. Production of 

Bodbe Cellar is located in the area of the University owned land (30677 sq.m.) in the village of Kvemo 

Machkhaani, Sighnaghi district. Production of Bodbe Cellar is located in the area of the University owned 

land (30677 sq.m.) in the village of Kvemo Machkhaani, Sighnaghi district. Expenditure in this area in the 

future will provide the opportunity for additional revenue generation, which will be directed towards the 

re-production as well as the development of further university infrastructure projects and educational 

programs. 

            Accordingly, the strategic objectives were defined as follows in Task 16.1. Improving University 

Infrastructure Task 16.2. Development of Information Resources Task 16.3. Development of financial 

resources and its management system 

Expected results of strategy implementation 

 - University infrastructure improved 

-Updated the training and other equipment needed to carry out the activitie 

 -Updated information technology infrastructure (computer technology, software) as needed; 

University infrastructure responds to the needs of special educational 

 persons; Library infrastructure improved; Sports infrastructure is developed; 

Security and sanitation are monitored periodically and appropriate measures are taken; The University has 

purchased new smart boards; Foreign language classes provide personal listening 

 equipment; Conference rooms are provided with LED monitors; University students are provided with a 

learning environment according to their specialties;  university elevators are provided with electronic keys; 

The university buildings have electronic information boards; There is a ramp in the second building of the 

university; Law clinic infrastructure is in place; Work space for academic staff has been increased;  medical 

cabinet infrastructure is improved; Recreational spaces are improved; University information resource is 

developed; Media server is set up; Mechanisms for storing video recordings are developed; 

 Evaluation of information technologies in relation to business processes is done and appropriate measures 

are taken; An information technology risk management model has been developed; Evaluation of the 

effectiveness of the information system is fulfilled. electronic service and management systems are 

introduced and developed; university web site update is completed; Educational programs are integrated 

into Moodle; The library software is integrated into the electronic management system. Study classes 

include local access to the e-book fund; The university has centralized antivirus software; The University 

has the technical support of distance lectures; The electronic control system provides payment by credit 

card; An electronic archive database has been introduced for the University Archive; The required 

environment is studied for new curricula and the license is revoked;  financial resource and its management 

system is developed. Annual budget is developed and relevant reporting is carried out; Alternative sources 

of funding have been developed;  a system of managerial accountability, financial management and control 

is developed. The auditor / auditor firm conducts financial audits and ensures the publicity of the results. 



 

 Strategy Implementation Monitoring Mechanism 

Implementation of the strategy is monitored by observing and evaluating whether the planned goals have 

been achieved and how effective the university strategy has been. The University Quality Assurance and 

Strategic Development Service annually provides information on the implementation / non-fulfillment of 

activities specified in the Action Plan, as well as summary, analysis, and reporting  to the plenipotentiary 

representative of the founder. Depending on the results of the assessment provided for in this article, 

revision of the strategic goals / action plan may be undertaken. For this the Plenipotentiary representative 

of the founder will be presented with the vision of the Quality Assurance and Strategic Development 

Service on the need to make changes to the Strategic Development Action Plan. The Plenipotentiary 

representative of the founder will also be presented with a draft of the relevant changes agreed with the 

responsible structural units. The Plenipotentiary representative of the founder, depending on the content 

of the submitted project, approves it or sets up a working group to review strategic development and action 

plans and present ideas on the need for change. 

 

Task 2018  2019  2020  2021  

Direction 1-training  

Strategic Goal N1. Elaboration and Improvement of methodology  of educational programs 

Objective 1.1 Analyze the methodology for planning, elaborating and developing 
programs with the involvement of stakeholders, Making the necessary changes / 
planning the required activities based on the results obtained 

            

Objective 1.2 Analyze the methodology for planning, elaborating and developing 
individual programs with the involvement of stakeholders. Refine the methodology 
for elaborating/ developing individual programs / plans 

            

Task 1.3 Developing learning outcomes assessment practices 

            



Task 1.4 Optimize procedures and processes for approving, modifying and canceling 
an educational program 

            

Strategic Goal 2: Identify priority educational program areas. Content development and structural improvement of programs 

Task 2.1. Identification of priority educational program areas and accreditation / re-
accreditation of relevant programs 

            

 

Task 2.2. Contextual development and structural improvement of educational 
programs Sub-task 2.2.1. Using modern teaching methods in educational programs. 
Sub-task 2.2.2. Improving the assessment system and assessment methods in 
educational programs sub-task 2.2.3. Better understanding of employer 
requirements in educational programs Sub-task 2.2.4. Strengthen practical skills 
development components and refine relevant procedures Sub-task 2.2.5. 
Development of transferable skills development components. Sub-task 2.2.6. The 
most recent and current syllabus programs, 
 including English, adding literature, updating existing literature with required 
periodicity. Sub-task 2.2.7. Incorporation of English courses into educational 
programs Sub-task 2.2.8. Reflection of internal and external evaluation results in 
educational program. Sub-task 2.2.9. Determine mechanisms for evaluating learning 
outcomes in educational programs (those that have not yet been implemented) Sub-
task 2.2.10. Updating the program structure in line with the university rule, updating 
the learning outcomes map. 

Task 2.3. Elaborate  and develop joint educational programs 

Strategic direction II. Research development 

Strategic Goal 3. Developing research and enhancing university research function 

Task 3.1. Better integration of research into teaching activities 



Task 3.2. Conduct research and share research findings locally and internationally 

Task 3.3. Conduct research in collaboration with international research units and 
other partners 

            

Task 3.4. Targeted surveys commissioned by economic agents / other institutions 

            

Strategic Goal 4. Promote research activities 

Task 4.1. Evaluate the effectiveness of the funding system and, if necessary, make 
changes 

            

Task 4.2. Organizing and advising meetings and trainings for academic / research staff 
and students, writing and reporting on scientific projects, obtaining funding from 
various sources, and other targeted issues 

            

Strategic Goal 5. Improving the quality of research activities 

Task 5.1 Ensure the effectiveness of research guidance             

Task 5.2. Involvement of foreign researchers in scientific research activities and 
doctoral work 

            

Task 5.3. Evaluation of research activities and refinement of evaluation mechanisms 

            

Task 5.4. Strengthen the principles of academic integrity             

Strategic direction III. Attracting and promoting your target audience 

Strategic Goal 6. Attract local and foreign students and trainees 

Task 6.1. Develop mechanisms to attract target groups             

Strategic Goal 7. Development of Student and Alumni Support Services 

Strategic goal 7.1. Student support              

Strategic goal 7.2. Alumni support             

Strategic goal 8. Student life development   

Task 8.1. Development of sports life             

Task 8.2. Development of student creative / artistic life 

            

Strategic Goal 9. Career Development of Students and Graduates 

 

Task 9.1. Work with potential employers             

Task 9.2. Creating a portal for students and graduates             

Task 9.3. Implementation of practical skills development activities 

            



Task 9.4. Organize training and information meetings for students to support 

career development 

            

Strategic work direction IV. Contribution to community development 

Strategic Goal 10. Use Institutional Potential for Public Benefit 

Task 10.1. Development of a lifelong learning system 

            

Task 10.2. Implement social, cultural, economic and other programs and events 

            

Task 10.3. Participation of academic staff in discussing topics of public importance 

            

Task 10.4. Creation of a law university clinic             

Strategic work direction V. Institutional development 

Strategic Goal 11. Improve organizational structure and management 

Task 11.1. Planned monitoring of strategic development and implementation of 

action plans             

Task 11.2. Assessment and development of management effectiveness             

Task 11.3. Improving business processes             

Strategic Goal 12. Quality Assurance 

Task 12.1. Raising the culture of quality             

Task 12.2. Conduct targeted research             

Task 12.3. Add polling module to the software 

            

Strategic Goal 13. Improve Human Resource Management 

Task 13.1. Conduct surveys to evaluate staff and identify needs 

            

Task 13.2. Support the professional development of academic staff 

            

Objective 14. Development of internationalization mechanisms 

Task 14.1. Define the methodology for evaluating international cooperation and 

internationalization mechanisms 

            

Task 14.2. Evaluate the effectiveness of international cooperation and 

internationalization mechanisms and make necessary changes in the light of the 

results             

Goal 15. Development of Library Services 

Task 15.1. Develop a customer-oriented environment             



Task 15.2. Periodic update of library resources             

Goal 16. Development of material, informational and financial resources 

Task 16.1. Improvement of university infrastructure             

Task 16.2. Information resource development             

Task 16.3. Development of financial resources and its management system 

            

  

 

 

 


